2.12. Hoat dong phat trién di ngii can b

2.12. Staff Development Activities

Cung voi nha trudng, khoa hd trg nhiéu hoat
dong nham phat trién doi ngu can bo nhu cac
cudc hoi thao, bao cao chuyén dé trong va
ngodi nuéc, cac chwong trinh lién két voi
nuéc ngoai théng qua cac khoa hoc ngin han,
nang cao trinh do chuyén mén va nghiép vu.
Tat ca can bo trong khoa déu mong mudn
duoc nang cao trinh do cling véi sy hd tro tai
chinh twong xudéng dé ap dung vao viéc day
hoc dat hiéu qua hon. Khoa ludn ¢ ké hoach
rd rang vé nhu cau dao tao va phat trién ciing
nhu hoat dong phat trién can bo twong xung
voi nhu cau can bo, dbi vai ca can bo hd trg
va can b giang day.

2.12.1. C6 ké hoach rd rang vé nhu
cau dao tao va phat trién can by, doi voi
ca can bd hd tro va can bo gidng day.

Can ctr vao ké hoach chién lugc trung han
cla truong va ké hoach dao tao, bdi dudng
cua khoa, khoa khao sat va thu thap nhu
cau vé dao tao va phat trién can bd trong
khoa vé hoc tdp nang cao trinh do [Exh.
2.12(1)]. Sau d6, Khoa xem xét nhu cau
nang cao trinh d¢ phu hop véi chuyén mon
va dinh huéng cua khoa va yéu cau nha
truong hd tro kinh phi néu duoc duyét.

2.12.1. There is a clear plan on the needs
for training and development of both
academic and support staff.

Déi voi hoat dong nghién ciru khoa hoc,
khoa dya vao Quy trinh thyc hién dé tai
nghién ctru khoa hoc cip trudng [Exh.
2.12(2)], va Thong bao vé viéc thuc hién dé
tai Nghién cuu khoa hoc hang nam [Exh.
2.12(3)]. Cac giang vién trong khoa dang ki
dé tai theo chuyén mén ctia minh, khoa tap
hop cac dé tai tir giang vién. Sau d6 Khoa
xem xét, chon dé tai va trinh 1én nha truong
dé phé duyét. Nha truong chon lya dé tai,
phé duyét, cung cdp kinh phi va thuc hién
hop dong cho ting giang vién. Tiép do,
giang vién thyc hién dé tai nghién ctru khoa
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hoc nhu hop dong véi trudng.

Hon nita, dé khuyén khich hoat dong
nghién ctru khoa hoc nhim nang cao trinh
do, nha truong luon c6 chinh sach dai ngd
cho giang vién c6 cong trinh cong bd trong
nude va quc té [Exh. 2.12(4)].

Vé viéc hd trg cac cude hodi thao, béo
c4o chuyén dé, cac 16p ngin han trong
truong, ngodi trudng va qudc té. Khoa xem
x€t va tim cac thong tin lién quan tor nha
truong va cac ngudn thong tin khac dé chon
lya va lap ké hoach cho khoa. Khoa thong
bao dén tat ca can bo trong khoa. Tiép do,
khoa thu thap nhu cau vé tham gia va to
chtrc cac cude hoi thio, bao cdo chuyén dé
cac 16p ngan han trong trudng, ngoai trudng
va qudc té tir cac giang vién va giang vién
tham gia theo ké hoach. Sau khi tham gia,
khoa yéu cau cac can bd bao cdo va cbia s&
nhitng kién thirc tir cac hoat dong da tham
gia cho toan khoa.

2.12.2. Hoat ddng phat trién can bé twong
xrng véi nhu cau

2.12.2. The training and development activities
for both academic and support staff are
adequate to the identified needs.

Poi véi cac hoat dong dao tao

Nha trudng hang nim thong bao va trién khai
cac chuong trinh hop tac gido duc va dao tao vai
nudc ngoai nhu chuong trinh 1ién minh gidp duc
ki thuat [Exh. 2.12(5)], cac khoa hoc ngan han
nang cao nang lyc ngoai nglr & Philippines [Exh.
2.12(6)], Céc khod dao tao ngan han tai An Do
theo chuong trinh ITEC [Exh. 2.12(7)], Khoa
hoc thudc quy Giao duc Viét Nam VEF (Théng
bao tir Phong QLKH - QHQT) [Exh. 2.12(8)],
Cac hoc bdng tir cac trudng Pai hoc trén thé gioi
[Exh. 2.12(9)]

Khoa va nha truong hang nam ct giang vién
tham gia cac hoi thao ciing nhu viét bai cho cac
hoi thao, hoi nghi trong nudc [Exh. 2.12(12)] va
qudc té [Exh. 2.12(10)], [Exh. 2.12(11)] nhim
nang cao trinh d§ chuyén mon, tang cuong céng
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bé quoc té.

Hang nim, c6 nhiéu giang vién trong khoa di hoc
tap nang cao trinh d¢ chuyén mon nhu hoc Cao
hoc, nghién ctu sinh, bdi dudng ngin han &
nudc ngoai Exh. 2.12(14)].

Nha truong ludn quan tdm va hé trg chi phi
cho céc can bo tham gia Hoi nghi, Hoi thao trong
nuéc va quéc té [Exh. 2.12(16)]

Bén canh d6, hoat dong nang cao nang
luc ngoai nglr luén dugc chu trong, Khoa cir
can bo giang day tham gia khoa bdi dudng
ngoai ngir theo dé an ngoai ngit cia bo [Exh.
2.12(19)]

Po6i v6i cac hoat dong hd tro day va
hoc

Khoa két hop véi Phong Pao tao to chirc
cac budi tap hudn E/M Learning cho cac giang
vién trong khoa [Exh. 2.12(20)] nham cép nhat
phuong phéap viéc day hién dai béng day hoc
truc tuyén

Cac hoat dong cho can bd hd trg

Khoa két hop véi nha truong t6 chuc cac khoa
hoc Tang cuong cac 16p Néang cao trinh d6 quan
ly hiéu qua cho can bo hd tro [Exh. 2.12(18)].

Tém lai, Khoa luén c6 ké hoach 13 rang
vé nhu cau dao tao va phat trién can bo, ddi voi
ca can bo hd tro va can bo giang day. bé dat
dugc céc nhu dao tao va phat trién can bo, khoa
va truong t6 chirc nhiéu hoat dong cho ca can
bd giang day va cac bo hd tro nhi, dap tng
nang cao trinh dd tri thic va nghi€p vu chuyén
nghiép theo dting chién lugc phat trién cua khoa
va truong.
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AUN-QA Tiéu chuén 12 — Checklist

12 Hoat dong phat trién di ngii can bd 1123 5 7
12.1 | C6 ké hoach 15 rang vé nhu cau dao tao va phat v
trién can by, ddi v6i ca can bo hd trg va can bo
12.2 | Hoat dong phat trién can bo twong xing véi nhu cau v
Panh gia tong quéat v
AUN-QA Criterion 12 — Checklist
12 | Student Advice and Support 112|134 6|7
12.1| There is a clear plan on the needs for training
and development of both academic and
support staff.
12.2 | The training and development activities for
both academic and support staff are adequate to
the identified needs.
Overall opinion
BANG MINH CHUNG
cfc
Tinh Hwéng giai
ST | Maminh L ] trang quyét
Tén minh chan . .
T chirng g minh minh
chirng chirng
1 | [Exh.2.12(1)] | Quy trinh ddo tao phét trién nguon nhan luc 1
5 [Exh. 2.12(2)] Quy trinh thuc hién de tai nghién ctru khoa hoc cap 1
truong
3 [Exh. 2.12(3)] Thong Pao vé Vviéc thuc hién de tai Nghién ctu khoa hoc 1
hang nam
4 [Exh. 2.12(4)] (Ehmh SaCh’dal flgo ShoAglang vién c0 cong trinh cong 1
bo trong nudc va quoc té
5 [Exh. 2.12(5)] | Chuong trinh HEEAP 1
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6 [Exh. 2.12(6)] | Nang cao nang lyc ngoai ngir ¢ Philippines
7 [Exh. 2.12(7)] | Céc khoa ddo tao ngan han tai An Do theo chuwong trinh
ITEC
8 [Exh. 2.12(8)] | Khoa hoc thudc quy Giao duc Viét Nam VEF (Théng
béo tir Phong QLKH - QHQT)
17 | [Exh.2.12(9)] | Céc hoc bong tir cac trudng
Dai hoc trén thé gigi
10 | [Exh. 2.12(10)] Quyét dinh tham du hoi thao nudc ngoai (Thay Tam,
Thay Huan, Thay Ha, Thay Hién)
11 | [Exh.2.12(11)] | Danh sach giang vién tham gia Hoi thao qudc té
GTSD's 12 va GTSD's 14
12 [Exh. 2.12(12)] | Danh séach giang vién tham gia hoi thao trong nudc
VEEC
13 . )
Thong bao vé cac dot bao céo két qua sau khi tham gia
[Bxh. 2.12(13)] I6p ngan han & Philippines, An D6 va HEEAP
14 | [Exh. 2.12(14)] | Quyét dinh cac b di hoc Thac si, Tién si & nudc ngoai
15 | [Exh. 2.12(15)] | Quyét dinh cac bo di cdng tac, bdi dudng & nudc ngoai.
16 R X Co A A A
([Exh. 2.12(16)] Tho.ng tia.lo I-»lo tro chi pr,n ch‘o caf cain bo tham gia Hoi
nghi, Hoi thao trong nudc va quoc té
17 | [Exh. 2.12(17)] Q,uyet dinh ho tr? klnrl phl;Chci cac can bo ve Nghién
ctu Khoa hoc, cong bo quoc té
18 | [Exh. 2.12(18)] Thong baOAVe rr;o Ic,rp _\{a danvh s&ch Itharrj gLa I16p Néang
cao trinh d6 quan ly hiéu qua cho can b ho trg
Thong béo, quyét dinh danh sach cén bo tham gia Nang
19 | [Exh. 2.12(19)] | cao Ngoai ngir cho cén bo giang day theo dé an ngoai
ngtr 2020
20 | [Exh. 2.12(20)]

Danh sach CBVC tham gia tap huan E/M Learing
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